	Key Role
	NOS
	Learning Opportunity
	Knowledge/skills/
theory
	Assessment

	Key Role 1

Prepare for and work with individuals, families , carers, groups and communities to assess needs and circumstances
	1.1 Prepare for social work contact and involvement.
	Direct work with service users.

Answering telephone, taking referrals from parents and professionals including local authority social workers, solicitors and children’s guardians.

Reading files, completing research reading;

Gathering information from  colleagues and other professionals;
	Knowledge: 
Policies and working practices of FIC including safeguarding and working with vulnerable adults;

legislation relating to social work with children and families and how this influences the work of FIC; 

see:

www.frg.org.uk/advice 


	Discussion

Supervision

Records

Written work

Colleague’s views

	
	1.2 Work with individuals, families, carers, groups and communities to help them make informed decisions.
	Direct work with mothers, fathers, grandparents and other family members.
Provide information about FIC, safeguarding and family court proceedings. 
	Knowledge: 
challenges to parenting experienced by service users including:

Mental Health 

Domestic violence

Learning difficulties

Substance misuse

Poverty

Social exclusion

Family court proceedings including care, adoption and contact;
Safeguarding procedures;

Statutory and voluntary agencies that work in partnership with Families in Care; 

Skills:

Communication – engagement, effective listening, non verbal communication and additional communication needs.
	Observation Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	
	1.3 Assess needs and options to recommend a course of action.
	Direct work with service users, colleagues and other professionals.
	Knowledge:

Solution focused brief therapy;

Exchange Model of Assessment;

Person centered planning;

Skills:
Communication;

Assessment and planning;
	Observation Discussion

Supervision

Records

User’s views

Written work

Colleague’s views


	Key Role 2
Plan, carry out, review and evaluate social work practice, with individuals, families, carers, groups and communities and other professionals.
	2.1 Respond to crisis situations
	Direct work with service users, colleagues and other professionals.
Responding directly to crisis situations.
	Knowledge:

Crisis intervention;

Skills :

Communication;
Organisation and time management;
Dealing with conflict/mediation;
Assessment and planning;
Theory:

Separation/loss


	Discussion

Supervision

User’s views

Written work

Colleague’s views

	
	2.2 Interact with individuals, families, carers, groups and communities to achieve change and development and to improve life opportunities
	Direct work with service users, colleagues and other professionals.
	Skills:

Communication
Assessment  

Theory:

Person centered approach 
	Observation Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	
	2.3 Prepare, produce, implement and evaluate plans with individuals, families, carers, groups, communities and professional colleagues.
	Work with service users to prepare support plans;
Work with professionals from voluntary/statutory agencies to agree services;


	Skills:

Communication

Assessment and planning

Report writing


	Observation Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	
	2.4 Support the development of networks to meet assessed needs and planned outcomes.
	Direct work with service users, colleagues, professionals.
	Skills:

Communication

Networking 
Working in partnership
	Discussion

Supervision

User’s views

Written work

Colleague’s views


	
	2.5 Work with groups to promote individual growth, development and independence.
	Work with family groups and groups of professionals, for example, core groups.
	Skills:

Group work

communication

Theory:
Group work
	Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	
	2.6 Address behaviour which presents a risk to individuals, families, carers, groups and communities.
	Direct work with service users, colleagues, professionals.
In particular working with survivors of abuse addressing issues of risk and reducing harm.
	Skills:
Risk assessment

Personal safety

Communication


	 Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	Key Role 3

Support individuals to represent their needs, views, circumstances.
	3.1Advocate with and on behalf of, individuals, families, carers, groups and communities.
	Provide emotional support and act as advocates for birth parents at Child Protection Conferences and Court Hearings;

Ensure that birth parents with learning disabilities/mental health problems are fairly represented and have access to information to help them make informed decisions. 


	Knowledge of: local authority organisation and safeguarding procedures.
Skills:

Communication

Advocacy

Mediation
	Observation Discussion

Supervision

Records

User’s views

Written work

Colleague’s views

	
	3.2 Prepare for, and participate in decision making forums
	Provide support for service users before and during core group meetings, care team meetings and other inter agency meetings;
Mediate between local authority social workers and birth parents, promoting positive working relationships in the interests of children;


	As above
	Discussion

Supervision

Records

User’s views

Written work

Colleague’s views


	Key Role 4
Manage risk to individuals, families, carers, groups, communities, self and colleagues.
	4.1 Assess and manage risks to individuals, families, carers, groups and communities.
	Taking referrals, gathering information  from colleagues, case records and other professionals in an effort to assess risk;
Direct work with service users who are survivors of abuse
	Knowledge:
Agency policies:

personal safety;

safeguarding children and vulnerable adults

Skills:

Risk assessment


	Discussion

Supervision

Colleague’s views

	
	4.2 Assess, minimise and manage risk to self and colleagues.
	Working as a member of a team;
Co working;


	As above
	Discussion

Supervision

Colleague’s views

	
	
	
	
	

	
	
	
	
	


	Key Role 5

Manage and be accountable, with supervision and support, for your own social work practice within your organisation
	5.1 Manage and be accountable for your own work
	Work as member of small team;
maintain appropriate records;

act as family support worker and manage own work load;

attend and contribute to staff meetings
	Skills:
time management;  use of diary;

co-working 

	Discussion

Supervision

Colleague’s views

	
	5.2 Contribute to the management of resources and services
	Working as member of team;

Direct work with service users.
Complete funding applications;

Work in partnership with voluntary/statutory agencies.
	Skills:
Fund raising;
Assessment of need;
Communication;

Networking

Theory:

Systems theory


	Discussion

Supervision

Colleague’s views
Written work

	
	5.3 Manage, present and share records and reports
	As above
	Skills:
Case recording

Report writing
	Discussion

Supervision

Colleague’s views
Written work

	
	5.4 Work within multi-disciplinary and multi – organizational teams, networks and systems
	Local Authority Social Services

CAFCASS

Health Workers

Probation Service   Solicitors/Barristers


	Knowledge:

Policies, procedures, agency constitution

Theory:
Systems theory
	Discussion

Supervision

User’s views

Colleague’s views
Written work


	Key Role 6

Demonstrate professional competence in social work practice.
	6.1 Research, analyse, evaluate, and use current knowledge of best social work practice.
	Identify opportunities for anti-oppressive and empowering practice; 

Undertake research reading to develop evidence based practice.


	Knowledge:

Code of practice for social care workers;

Issues affecting parents:

Domestic violence;
Learning difficulties;
Substance misuse;
Mental Health; 
Poverty;
Social exclusion

Skills:

Communication

Counselling

Theory:

Anti oppressive practice;

solution focused;

person centered planning;

	Discussion

Supervision

Colleague’s views

	
	6.2 Work within agreed standards of social work practice and ensure own professional development.
	Adhere to aims/objectives of FIC as well as upholding the code of practice for social care workers.
	Knowledge:
Social work values.
	Discussion

Supervision

Colleague’s views
Written work

	
	6.3 Manage complex ethical issues, dilemmas and conflicts.
	Work in partnership with service users, colleagues and other professionals
	Skills:
Communication

Mediation
	Discussion

Supervision

Colleague’s views

	
	6.4 Contribute to promotion of best social work practice.
	Development of reflective practice;
Work in partnership with service users, and professionals

Contribute to:

Anti oppressive and anti discriminatory practice;

 agency development
	Knowledge:
Code of practice for social care workers.
	Discussion

Supervision

Colleague’s views


Opportunities for anti-oppressive and empowering practice:
Support of birth families who are involved in safeguarding and Family Court Proceedings who are experiencing:

Domestic violence

Learning difficulties

Substance misuse

Mental Health issues

Poverty

Social exclusion
Many of the service users are survivors of abuse having suffered physical, emotional and/or sexual abuse during their childhood.
Range of work which is likely to be undertaken: 
Provide emotional support and act as advocates for birth parents at Child Protection Conferences and Court Hearings;

Mediate between local authority social workers and birth parents, promoting positive working relationships in the interests of children;

Ensure that birth parents with learning disabilities/mental health problems are fairly represented and have access to information necessary to help them make informed decisions about their children;

Provide practical help for birth families experiencing poverty;

Provide parenting skills work with birth parents.  Helping parents to understand the physical emotional and educational needs of their children;

Help parents to cope with feelings of separation/loss, anxiety, depression, self-harm and suicide;

Help birth parents, grandparents, other family members maintain contact with their children in permanent placements, e.g. letter writing, birthday cards, life story work.

